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PmtechERP®

GLOBAL MANUFACTURING ERP

TRAINING & CERTIFICATION · COURSE BROCHURE

ERP Projects
Training & Certification

Plan and control projects end to end — mapped to SAP PS.

Duration 30 Days   ·   Level Functional Certification   ·   SAP equivalent SAP PS   ·  
PMTechERP Certified Project Consultant

www.pmtecherp.com
Live projects  ·  Industry certification  ·  100% placement support  ·  SAP-mapped curriculum
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COURSE OVERVIEW

The ERP Projects certification trains you to manage project-based businesses — work breakdown
structures, planning, cost control, resource planning and project billing.

Project Systems skills are valued in engineering, construction, EPC and project manufacturing
companies. This program builds the planning and cost-control expertise to lead project delivery
on ERP.

30 Days
Duration

₹25,000 + 18% GST

Course Fee

Functional Certification

Level

₹5 – 13 LPA
Salary Range

HOW IT COMPARES TO SAP SAP PS

This course maps directly to SAP PS (Project Systems). You learn the same WBS, planning,
cost-control and billing concepts and apply them in live PMTechERP projects.

PROGRAM HIGHLIGHTS

SAP SAP PS–mapped curriculum

Learn the same functional scope and terminology that enterprises use, so your skills transfer
directly to real implementations.

Hands-on, live projects

Configure and run realistic business scenarios end to end — not just theory — to build genuine
consultant-grade experience.

PMTechERP Certified Project Consultant

Earn an industry-recognized certification that validates your expertise to employers and clients.

100% placement support

Resume preparation, interview coaching and active referrals to hiring partners until you are placed.

DETAILED SYLLABUS

Module 01: Project Structures

› Project definition & profiles

› Work breakdown structure (WBS)

› Networks, activities & relationships

› Milestones & deliverables

› Standard templates & structures

Module 02: Planning & Scheduling

› Date planning & scheduling
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› Resource & capacity planning

› Cost & revenue planning

› Budgeting & availability control

› Material planning in projects

Module 03: Procurement & Execution

› Material & service procurement

› Confirmations & progress tracking

› Material staging & reservations

› Goods & services receipt

› Subcontracting in projects

Module 04: Cost Control

› Actual cost capture & postings

› Commitment management

› Variance & earned value analysis

› Overhead, allocations & settlement

› Period-end processing

Module 05: Billing & Revenue

› Milestone & resource-related billing

› Results analysis & WIP

› Revenue recognition

› Down-payments & retentions

› Project settlement

Module 06: Monitoring & Reporting

› Project dashboards & status

› Earned value & progress reporting

› Project KPIs & profitability

› Integration with finance & materials

› Portfolio overview basics

OUTCOMES

› Build work breakdown structures and project plans

› Plan and control project costs and budgets
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› Schedule resources and track utilization

› Run milestone and progress billing

› Report on project profitability and status

LIVE PROJECTS

› Build a work breakdown structure and project plan

› Configure project cost control and budgeting

› Set up milestone and progress billing

CAREER ROLES

Project Consultant Project Planner PMO Analyst

SUCCESS STORIES

› Delivering an EPC project on budget with PS cost control

› Improving project profitability visibility for an engineering firm

FREQUENTLY ASKED QUESTIONS

Is this course equivalent to SAP PS?

Yes — it mirrors SAP PS (Project Systems), covering WBS, planning, cost control and project billing,
with hands-on PMTechERP configuration.

Which industries hire Project Systems consultants?

Engineering, construction, EPC, capital goods and project-based manufacturing companies actively
recruit certified project consultants.

COURSE FEE — PAYMENT DETAILS

Bank Name Union Bank of India

Account Name PM Technologies

Account Number 776301010050234

IFSC Code UBIN0577634

After paying the course fee to the account above, reply to your enrollment email with the transaction
receipt / UTR number so our team can confirm your seat.

ABOUT PMTECHERP

PmtechERP is a global manufacturing ERP platform and knowledge hub, delivering SAP-grade
capability — finance, production, quality, maintenance, supply chain and more — at a fraction of
the cost. Our training and certification programs are designed and taught by practising ERP
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consultants, combining configuration skills, live projects and 100% placement support to make

you genuinely job-ready.

Enroll in the Next Batch
Reserve your seat for ERP Projects at www.pmtecherp.com/enroll — no payment
required to reserve. A training advisor will confirm your batch, schedule and fee. Call or
WhatsApp +91 91599 03059 or email pmtechclients@gmail.com.
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